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1. Purpose of Document 

This document describes the roadmap or plan by which Greatham Parish Council will derive a 

Strategic plan for the heritage asset, Greatham Old Church, owned by the Council. 

2. Version 

• This is Draft Version 1.0 of this document, dated 7th December 2021, prepared by Mark 

Rodbert. 

3. Background 

As part of the preparation of this document, we have contacted Chris Paterson, our liaison officer 

from the SDNPA. He highlighted the document Managing Local Authority Heritage Assets | Historic 

England, which is designed for authorities with many assets, but has a useful framework for how local 

authorities should manage heritage assets.  

We have also talked to Anooshka Rawden, who is the culture heritage strategy lead for SDNPA and 

has offered to help us as we execute the roadmap and design the strategy for the Old Church. 

She also highlighted some useful resources, including: 

https://historicengland.org.uk/advice/caring-for-heritage/places-of-worship/new-

uses/#Section3Text 

https://www.visitchurches.org.uk/what-we-do/learning/schools.html 

https://www.visitchurches.org.uk/what-we-do/regeneration-and-

communities/regeneration-projects.html 

https://www.nationalchurchestrust.org/community-space-increasing-use 

https://historicengland.org.uk/images-books/publications/managing-local-authority-

heritage-assets/heag152-managing-heritage-assets/ 

A lot of them are for existing buildings, rather than partially ruined ones, so not very relevant, but 

some ideas we can draw on. 

4. Purpose of the Old Church Strategic Plan 

According to Historic England, ‘Best practice’ implies the need for councils to have an overall strategy 

for their historic asset portfolios. These strategies need to support the Council’s wider objectives and 

priorities and be directed to ensure that the nature and condition of historic assets is consistent with 

the Council’s needs. 

In the context of Greatham, the strategy for the Old Church allows the council to articulate a direction 

in response to circumstances and other initiatives – Neighbourhood Development Plan, Traffic 

Initiatives - and should provide a framework around which resources and action can be coordinated. 

That direction needs to consider a number of different potential use cases and the role the Old 

Church might play in those. 

https://historicengland.org.uk/images-books/publications/managing-local-authority-heritage-assets/
https://historicengland.org.uk/images-books/publications/managing-local-authority-heritage-assets/
https://historicengland.org.uk/advice/caring-for-heritage/places-of-worship/new-uses/#Section3Text
https://historicengland.org.uk/advice/caring-for-heritage/places-of-worship/new-uses/#Section3Text
https://www.visitchurches.org.uk/what-we-do/learning/schools.html
https://www.visitchurches.org.uk/what-we-do/regeneration-and-communities/regeneration-projects.html
https://www.visitchurches.org.uk/what-we-do/regeneration-and-communities/regeneration-projects.html
https://www.nationalchurchestrust.org/community-space-increasing-use
https://historicengland.org.uk/images-books/publications/managing-local-authority-heritage-assets/heag152-managing-heritage-assets/
https://historicengland.org.uk/images-books/publications/managing-local-authority-heritage-assets/heag152-managing-heritage-assets/
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5. Potential Use Cases 

It is important as part of the strategy to identify the uses and roles that the Old Church does and can 

serve in the community. The following is an initial list of what those use cases might be. It is expected 

that items will be added and taken away from the list as the strategy evolves. 

1. Stewardship – legacy for future generations 

2. Historical/ archaeological documentation and interpretation 

3. Sense of Place - as it links to the old heart of the village. 

4. Religious/ faith and spiritual/ wellbeing – from quiet contemplation to a venue for wedding 

services. 

5. Recreation – walking routes, visitors, etc. 

6. Education/ Community Outreach 

7. Community activity – carol service, etc. 

8. Link to other initiatives – Traffic working group and NDP, village design statement. 

9. Natural/ environmental – articulating what is special about this site? 

 

6. Roadmap for identify and plan 

6.1 Overview 
The Roadmap approach is to use a cut down, lightweight, version of the Framework outlined in 

Heritage England’s guide, “Managing Local Authority Heritage Assets”. This Framework outlines steps 

of Identify, Plan, Manage, Implement, Review. 

 

As shown above, the agreed roadmap allows us to complete the first two stages, the output of which 

would include a Vision and Strategy for Greatham Old Church, along with a number of small 

subsidiary documents that would be of use to the parish. At a later stage it would probably be useful 

to progress with the Manage, Implement, and Review stages, but this decision should be taken after 

the strategy is agreed. 

6.2 Identify and Plan Stages 
Identified below is the next level of detail for the 5 stage plan from Historic England. Elements that 

are less important at this stage are greyed out and red boxes put around elements that are 

particularly important for the Old Church. 

Identify Plan Manage Implement Review
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6.3 Output from the Identify and Plan Stages 
Heritage England describe two key documents in their Framework: Asset Management Plans, and 

Heritage Asset Strategies. We are combining these two formats and slimming them down to meet the 

requirement for an Old Church Strategy and provide the Council with a useful framework for Asset 

Management going forward.  

NOTE: Of course, all documents will need to go before a full Parish Council for discussion, 

amendment, and agreement before being adopted. 

Again, below shows the suggested detail from Historic England with greyed out elements that are less 

important at this stage and red boxes around elements that are particularly important. 
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Asset Management Plan 

 

Continued/ …. 
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Heritage Asset Strategy 
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7. Identify 

It is important to identify and understand what historic assets Greatham council owns. It is essential 

to have comprehensive information on the extent, nature of heritage assets. There are a number of 

key questions and answers as part of the Identify stage of the roadmap. They are as follows: 

 

Has the portfolio been reviewed to identify heritage assets? 

Yes. The GPC asset register contains an entry for Greatham Old Church. The register is Appendix 1. 

The Old Church is also logged here https://historicengland.org.uk/listing/the-list/list-entry/1094474 

with a Historic England List Entry Number of 1094474. 

 

Have heritage assets been categorised (by status and type)? 

Yes. The Old Church is categorised as a Listed Building, Grade 2. 

 

Has advice been sought to clarify heritage significance? 

Yes. We have been in discussion with the relevant departments at SDNPA 

 

Have all statutory obligations been identified? 

Yes. The deed to the Old Church is included in Appendix 2 

 

Have policies relating to the asset been identified? 

Yes. The general polices for Greatham Parish Council are described on the PC website. The specific 

terms of reference for the Old Church Working Group are described in Appendix 3 

 

Has appropriate data been gathered and recorded? 

Yes. 

 

  

https://historicengland.org.uk/listing/the-list/list-entry/1094474
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Appendix 1: GPC Asset Register 

The relevant extract relating to the Old Church is shown below 

 

 

  

Payment Insured value
Date entered 

on Register

Item Make Serial Number Location Supplier Purchase Price

(ex VAT)

Invoice 

Date

Sub Totals

14/08/06 Greatham Old Church Petersfield Rd £1.00 £1.00 £1

Purchase DetailsAsset Details
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Appendix 2: Old Church Deeds 
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Appendix 3: Old Church Working Group Terms of Reference 

 

 


